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Going Upstream and 
Public Facing



They didn’t want what we 
were selling



~Menu~
Palliative care

Palliative approach

Palliative patient

Palliative diagnosis

Palliative team

Palliative unit

Palliative service

Palliative focus

Palliative specialist

Palliative stage
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Prepared
Informed
Confident
Tailored
In control
In charge
More 
choice
Hopeful

In the Know



Our goal is to improve 
the patient and family 

illness experience
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Spreading the 
Message



Podcast: Season 1
We started the podcast to get the message out quickly.

We focused on the 7 Keys in Season 1. We were blown away by 

the enthusiastic response from listeners.



The Podcast: S9 out next week
• Co-hosts of The Waiting Room Revolution podcast 

focused on how a better patient family  experience.

• >125 000 downloads 

• Rated top 1.5% of global podcasts by ListenNotes.com 

• Listened to in 100+ countries

• 5 star ratings on Apple Podcast

" What a resource for those in need.. to know that 

there can be control, hope and bittersweet joy in 

the journey, both for patients and their families." 

Apple Podcast Listener 
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Also available in 
ebook & audiobook
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•Hopeful 
•Meaningful  
•Satisfied
•Resilient 
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Our goal is to put the 
human back at the 

center of care
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Act Together



Work as an individual
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Work as an individual

1. Podcast

2. Book & book club

3. Invite patients to know more 

by using the keys
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Work with organizations

1. Health Canada

2. Roadmaps

3. Adapt the keys
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Work Together

1. Map project

2. Workbook coming up

3. Public Health Palliative Care 

– Compassionate 

communities





Accessible Actionable Upstream
Revolutionize your work



The Waiting Room
REVOLUTION

Everyone is invited to be 
part of the Revolution!

The Waiting Room
REVOLUTION
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Finding [the book] changed the way we lived this 

past year and how we prepared for the 

future. [Before] he was scared to ask questions and 

didn’t know what to expect of his cancer journey. As 

a caregiver, [the book] helped me realize that I 

needed to ask the important questions while I still 

had the time… so that I could help navigate, 

advocate and honour the way he wanted to live and 

die. 
▪ Deborah, wife of Stephen who died of 

lung cancer in 2023 
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